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IX INTERNATIONAL DAYS OF MENTORING IN ENTREPRENEURSHIP

23 - 24 November 2021

Organizers:

Youth Business Russia

Mentoring Institute

International Business Leaders Forum

International partners: Youth Business International, Coach Mentoring Limited

Partners in Eastern Europe/Central Asia: «Youth Business Kazakhstan» program of Business
incubator MOST, “Youth Business Armenia” program of Jinishian Memorial Foundation, «Youth



Business Kyrgyzstan» program of Enactus Kyrgyzstan, «Youth Business Mongolia» program of
Development Solutions and «Youth Business Uzbekistan» program of GroundZero

With the support of Department of Investment Policy and Small and Medium Entrepreneurship
Development of the Ministry of Economic Development of Russia

22 November 2021 (Monday)
12:00-15:00 (GMT)

For existing and potential mentors, but can be interesting for mentoring managers too

12:00 - 12:20 | Opening of the IX International Days of Mentoring in Entrepreneurship, the
First Day

Boris Tkachenko, CEO Youth Business Russia (YBR) / Mentoring Institute,
Member of Youth Business International (YBI) Board of Trustees, Russia

John Cull, Founder of Mentoring in YBI, UK

Representatives of partner organizations

12:20 - 13:00 | Networking for mentors
Moderators:

e Irina Gorelova, Development Director Youth Business Russia, Project
Manager Mentoring Institute, Russia

e Joerg Scholmann, Mentoring expert, YBI, Germany

e John Cull, YBI, UK

e Boris Tkachenko, Youth Business Russia/Mentoring Institute, Russia

13:00 - 14:00 | Master class “Three Process to help Clarify Understanding in Mentoring”

Speaker:
Bob Garvey, Professor, Managing Partner, The Lio Partnership, UK

14:00 — 14:05 | Break

14:05 - 14:50 | Eastern Europe & Central Asia Mentors of the Year Awards Ceremony

Moderator:
Boris Tkachenko, Youth Business Russia/Mentoring Institute, Russia

14:50 — 15:00 | Results of the First Day, the Second Day announcement
e Boris Tkachenko, Youth Business Russia/Mentoring Institute, Russia

e John Cull,YBI, UK

23 November 2021 (Tuesday)
12:00-15:00 (GMT)
For existing and potential mentors and mentees,
but can be interesting for mentoring managers too




12:00 - 12:05 Opening of the Second Day
e Boris Tkachenko, Youth Business Russia/Mentoring Institute, Russia
e Joerg Scholmann, YBI, Germany
12.05-12:30 | Networking for mentors and mentees
Moderators:
e Irina Gorelova, Youth Business Russia/Mentoring Institute, Russia
e Joerg Scholmann, YBI, Germany
e John Cull, YBI, UK
e Boris Tkachenko, Youth Business Russia/Mentoring Institute, Russia
12:30 - 13.00 | Inspiring stories from mentoring pairs «The Effectiveness and Benefits of
First-hand Mentoring»
Moderator:
Irina Gorelova, Youth Business Russia/Mentoring Institute, Russia
13:00 - 13:55 | Master class for mentors and mentees "Learning together through dialogue
and reflection”
Speaker:
Auriel Majumdar, Mentor, coach, supervisor in EMCC, UK
13:55-14:00 | Break
14:00 - 14:50 | Best international mentoring practices
Sweden
e Therese Kaeck, Head of Mentoring, NyféretagarCentrum/Swedish Jobs
and Society
e Mentor
India
e Aruna Vinodh Kumar — Senior Director Bharatiya Yuva Shakti Trust
e Mentor
Moderator:
Boris Tkachenko, Youth Business Russia/Mentoring Institute, Russia
14:50 - 15:00 | Results of the Second Day, the Third Day announcement

e Boris Tkachenko, Youth Business Russia/Mentoring Institute, Russia
e Joerg Scholmann, YBI, Germany

24 November 2021 (Wednesday)
12:00-15:00 (GMT)

For Mentoring managers




12:00 - 12:10 | Opening of the Third Day
e Natalia Shamanskaya, Head of Small and Medium Business Infrastructure
Division, Department of Investment Policy and Small and Medium
Entrepreneurship Development of the Ministry of Economic Development of
Russia
e Boris Tkachenko, Youth Business Russia / Mentoring Institute
e Jo Gray, Director of Membership Services and Engagement, YBI, UK
12:10 - 12:30 | Networking for mentoring managers
Moderators:
e Irina Gorelova, Youth Business Russia/Mentoring Institute, Russia
e Joerg Scholmann, YBI, Germany
e John Cull, YBI, UK
e Boris Tkachenko, Youth Business Russia/Mentoring Institute, Russia
12.30 - 13:25 | Discussion Platform: An Effective Mentoring Program: How to Start
and Implement
Speakers:
e Joerg Scholmann, YBI, Germany
e Boris Tkachenko, Youth Business Russia/Mentoring Institute, Russia
e Anatoly Evseichev, Head of the mentoring project, Director of the
"Regional Center for Financial Literacy", Tambov Region, Russia
e Roman Kolupaev, Director of the Center "My Business" KhMAO-Yugra
Moderator:
Irina Gorelova, Youth Business Russia/Mentoring Institute, Russia
13:25-13:30 | Break
13:30 - 14.30 | Trouble shooting session for YBI mentoring managers and partner
programs in Central Asia and Russia
Moderator:
Liz Merrick, Managing Director, Coach Mentoring Limited, UK
14:30 - 15:00 | Summing up the Days

e Boris Tkachenko, Youth Business Russia / Mentoring Institute

e John Cull, YBI, UK




